
DOCUMENT AIMS:

1. To enable the Safer Communities partnership to record progress towards meeting the 2011-14 strategy objectives and outcomes

2. To provide a tool to support partner action-planning for the 2013/14 financial year.

3. To ensure visiblity of the work going on across partner agencies to support delivery of the strategy 

NB: The focus of this document is on the key priority crime types / community safety issues (Property Crime/ ASB (Hate Crime) and Violent Crime)

SAFER COMMUNITIES STRATEGY 2011-14 PRIORITIES 

Priority 1 – Property crime with special focus on burglary 

Priority 2 – Anti-Social Behaviour / Hate Crime

Priority 3 – Violent crime with specific focus on domestic violence 

Priority 4 – Improving integrated offender management 

Priority 5 – Broader cost effective early intervention

Priority 6 – Focus on the places where offences take place

Priority 7 – Tackle repeat victimisation

Priority 8 – Building Reassurance and Confidence

INSTRUCTIONS 
The lead for each initiative should coordinate the input of partner agencies to define the targets and develop the action plan for each priority 

This document should be updated every quarter inline with the Safer Communities Partnership Board. 

4. To ensure visiblity of the governance arrangements in place to support delivery of the strategy and highlight gaps/ opportunities to enhance or 

streamline these arrangements. 

There are also a number of cross-cutting priorities which support delivery of the priorities and strategy - actions to support these strands should be 

reflected within the action plans for Priorities 1 - 3. 

Completed templates should be returned to Steve Murrant at steve.murrant@barnet.gov.uk by DATE TBC 

PRIORITY ISSUES  

CROSS-CUTTING THEMES & 
PRIORITY PROJECTS  
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PROPERTY CRIME, WITH A FOCUS ON BURGLARY 

Strategy objectives 

Disrupt organised criminal networks 

Targeted crime prevention campaigns

Intelligence led approach to targeting burglary hotspots both covertly and by visible presence. 

Individual tailored crime prevention advice to victims and surrounding householders 

Ensuring repeat offenders are brought to justice

Coordinating the range of powers available to agencies such as fire and environmental health to best solve the problem  

A) Lead agency

B) Strategic lead (owner) 

C) Operational leads

Name of group/board Frequency Membership 

1)Burglary Review Group Fortnightly Police led with 

Community Safety 

attendance. 

2Acquisative Crime Sub Group Monthly Sub group of 

Partnership Board

3)

Outcome description Notes MOPAC Target  (%) Current rolling 12 

months

Previous rolling 12 

months

Percentage change 

versus previous 12 

months

Target outcomes in the Strategy/ 

New target outcomes 

e.g. notes on how the data is 

recorded/ measured (e.g. Year 

to date / rolling 12 month 

average etc)

To align with MPS 

corporate dashboard

1) Reduction in total crime 24590 25814 -4.70%

2) Reduction in Robbery -5.0% 996 1124 -11.40%

SECTION 1: ROLES AND RESPONSIBILITIES

SECTION 2: TARGET OUTCOMES 

Purpose/ Objectives 

Strategic direction of the Borough's response to aqcquisative crime.

Barnet Police and London Borough of Barnet Community Safety Unit

D Supt Mark Strugnell

DCI Gary Randall (Crime) CI Andy Mariner (Partnership) CI Simon Causer (Operations) Steve Murrant ( Community Safety)

SECTION 2: GOVERNANCE

To review Burglary performance, reduction, victim care, detection and tasking. 
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3) Reduction in burglary -6.0% 4670 4760 -1.90%

4) Reduction in theft from motor 

vehicle

-5.0% 2956 3534 -16.40%

4) Reduction in theft person -11.9% 731 709 3.10%

Lead officer Date Qtr 1 Qtr 2 Qtr 3 Qtr 4

DCI Randall on going Predictive analysis 

in high crime areas.  

Introduction of 

"Nano" beats for 

specific roads. 

Operation 

Formidable two April 

-July 2013 to deal 

with last years peak.

Action to tackle 

historic low crime 

reports                        

Non Residential 

tracker items 

deployed.                  

Planning advice 

incorporated in LBB 

planning documents.

Action to tackle 

historic high crime 

levels. Operation 

Autumn Nights

CI Mariner/ Richard Bell on going

DCI Randall/ CI Mariner on going CCTV technical 

equipment in place 

by summer for entry/ 

exit to hot spot 

roads

DCI Randall on going

Richard Bell 30.3.2014

Richard Bell 30.3.2014 East Barnet Ward 

seminar complete

Richard Bell On going MASH Phase 3  ISA 

complete.

To enhance information sharing processes within IOM, TFP and 

MASH programmes to reduce priorities one and seven.

Action 

Analytical products to identify highest areas for crime for targeted 

patrols, crime prevention and technical assistance.

Victim Care Plus implimentation with enhanced repeat or vulnerable 

victim care along with tangible crime prevention and target 

hardening through LBB funding stream.
Short and long term operations to combat crime securing technical 

equipment to assist crime prevention and detection.

Increase in referrals to Troubled Families for early intervention for 

young offenders for all serious crime types.
To complete 4 Property Roadshow in specific Hot spot areas

Cordinate 4 Burglary awareness seminars to enhance preventative 

measures / reduction of burglary (One per quarter)

SECTION 4: ACTION PLAN (to achieve above outcomes) 

SECTION 5: COMMUNICATIONS PLAN (to contribute to Preventing Crime and the Fear of Crime)

Include actions to support repeat victims

Include actions to identify and tackle hotspots 

Actions relating to priority projects - e.g. IOM/ Troubled Families/ Crime Prevention Funding (if relevant) 

Include actions which support prevention and early intervention 
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Message Channel (s) Lead officer Date Qtr 1 Qtr 2 Qtr 3 Qtr 4

Press articles/ Twitter circulation Internet DCI Randall on going

Planned communication drives at 

anticipated peak times.

LB Barnet publications / Third 

sector.

DCI Randall on going Winter Burglary 

Campaign 

Winter Burglary 

Campaign

Crime prevention campaigns in 

high volume areas with leaflets 

provided by LBB.

LBB leaflets Richard Bell CI Mariner on going Street a week crime 

prevention leaflets 

delivered by cadets 



ACTION PLANNING 2013/14: SAFER COMMUNITIES STRATEGY

ANTI SOCIAL BEHAVIOUR

Strategy objectives 

Take a proactive approach to issues such as graffiti, fly-tipping and fly-posting through the Council's Priority Intervention Team 

Ensure through council services that the borough is kept clean and attractive as a deterrent to ASB

Ensure through activities such as CCTV, licensing, introduction of DPPO nasd Tri borough dispersal zone that street drinking and rowdy behaviour is tackled effectively 

Ensure incidents are effectively recorded,
information is shared and data reviewed
leading to an agreed set of measures with
clear outcomes for residents

Improve governance arrangements for 
bringing agencies together to co-ordinate a 
strategic approach to ASB

Correctly task Police Safer Neighbourhood
teams to work in effective partnership to
ensure that every report of ASB is followed
up by the Police or the relevant agency, that 
problems are resolved and that the person
reporting is personally kept informed of
the outcome

Identify repeat victims of ASB at the earliest possible opportunity and intervene using a multi-agency problem-solving approach

Fire Brigade contribution through arson reduction liaison, youth engagement activities and reduction of hoax calls in
the Borough

A) Lead agency

B) Strategic lead (owner) 

C) Operational leads

Name of group/board Frequency Membership 

1) Grip meeting Daily ASB staff, and SLT 

from Barnet

2) Partnership ASB meeting Monthly ASB Staff from LBB 

and MPS.

3)

Outcome description Notes Baseline: Strategy  April 2013  July 2013  Oct 2013  January 2014 Mar-14

Target outcomes in the Strategy/ 

New target outcomes 

e.g. notes on how the data is 

recorded/ measured (e.g. Year 

to date / rolling 12 month 

average etc)

1)Reduction in per cent reporting 

the extent they are very/ fairly 

worried about ASB in this area

24% 20%

2)Reduction in per cent reporting 

the different strands of ASB 

Survey as a big problem 

Metropolitan

Police Survey

21%

Barnet Council

Steve Murrant and Chief Inspector Andy Mariner

Steve Murrant, Chief Inspector Andy Mariner, Insp Adrian Needley, Insp Ray Marskell, Insp Dave Lobb and Insp Tim Barker (Barnet NPT).

SECTION 2: GOVERNANCE

Monitor repeat calls, frequency of calls to a particular area and ASB hotspots.

SECTION 1: ROLES AND RESPONSIBILITIES

SECTION 2: TARGET OUTCOMES 

Purpose/ Objectives 

Monitor repeat calls, frequency of calls to a particular area and ASB hotspots.
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3)Teenagers hanging around on 

the streets

21% 13%

4) Vandalism, graffiti and other 

deliberate damage 

19% 10%

5) People being drunk or rowdy in 

a public place

9% 7%

6) Noisy neighbours or loud 

parties

10% 7%

7) Perceptions of local drug use 

or dealing

13% 11%

8) Abandoned or burnt out cars 5% 3%

9) Gangs 9% 2%

10) Increase Hate crime reporting 5% 5%

Lead officer Date Qtr 1 Qtr 2 Qtr Qtr 4

Steve Murrant (LBB) / 

Andy Mariner (MPS)

19.7.2013 New BASBAG for 

ASB and steering 

group for 

Neighbourhood 

Justice Panels

Andy Mariner (MPS) 1.7.2013

Andy Mariner (MPS) 1.7.2013

Andy Mariner (MPS) 19.7.2013 Neighbourhood 

Policing uplift 

24.6.2013 from 32 

PCs to 98

ASB Summer Action 

Plan as part of MPS 

Big Wing days. All 

wards with an ASB 

objective. 

Andy Mariner (MPS) 19.7.2013

Andy Mariner (MPS) 19.7.2013

Steve Murrant (LBB) / 

Andy Mariner (MPS)

19.7.2013 Regular use of 

Twitter                    

Summer ASB Action 

Plan

Regular use of 

Twitter                    

Summer ASB Action 

Plan

Operation Autumn 

Nights

Include actions to support repeat victims

Include actions to identify and tackle hotspots 

Actions relating to priority projects - e.g. IOM/ Troubled Families/ Crime Prevention Funding (if relevant) 

Include actions which support prevention and early intervention 

Monthly Insps meeting to include repeat ASB as agenda item

SECTION 4: ACTION PLAN (to achieve above outcomes) 

Action 

Review and refresh the ASB meeting structure and governace 

2013/14. Use ASB sub group to feed into Partnership Board

Introduce ASB to the new MPS Airspace tasking system

Use of Social Media to support reporting of ASB to Police and 

Partners

Re-envigorate bi-monthly ward panels to specifically identify ASB 

Add staff to Neighbourhood policing and specifcally task to ASB

Staff dedicated to ASB in the MPS Grip Centre
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Steve Murrant (LBB) / 

Andy Mariner (MPS)

27.5.2013 Barnet lead tri 

borough 

enforcement -

Operation Stefano 

week commencing 

23 June 2013

Richard Bell 19.9.2013

Richard Bell 30.3.2014

Richard Bell 30.3.2014

Steve Leader (LFB) On going

Mark Blomfield (LFB) On going

Steve Leader (LFB) On going

Steve Leader (LFB) On going

Message Channel (s) Lead officer Date Qtr 1 Qtr 2 Qtr 3 Qtr 4

Use of social media e.g. leaflet/ community 

meetings/ website/ press 

release etc. 

Andy Mariner On going

Complete 4 Hate Crime Awareness Seminars to address awareness 

and under reporting 
Complete 4 Hate Crime Training Seminars for the 21 Hate Crime 

Centres

Qtr 4

Begin to focus attention on allotments and open land over the 

summer period.

Introduction of  6 month Tri borough dispersal zone in Cricklewood 

and enforcement / monitoring. Reports quarter 2 and 3.

Revise the Hate Crime Strategy 2013-14

LFB to continue work with the NHW and SNTs to identify potential 

arson targets at alocal level.
Regular review of repeat calls at same post code to identify hotspots 

and 
y crews to report potential sources of fuel for arson to local authority 

through the "Report it" mechanism.
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VIOLENT CRIME, WITH A SPECIFIC FOCUS ON DOMESTIC VIOLENCE

Strategy objectives 

Increase awareness of DV among residents and agencies through media activity

Implement the North London Rape Crisis 
Centre Service

Develop and implement effective
perpetrator services

Ensure safe and effective interventions at 
the earliest opportunity so survivors can
continue with their lives

Safeguard the needs of young people and 
vulnerable adults whose lives are affected
by DV

Deliver an effective criminal justice system 
to punish, deter and reduce repeat DV
victimisation

Ensure integration with the Family
Intervention project ‘family focus’

Promote the use of Multi Agency Risk Assessment Conference 

ensure effective inter agency co-ordination against all forms of violence

Be robust in tackling problem licensed premises and in the prosecution of alcohol related violence

Tackle violent offenders through disrupting gangs and arresting individuals causing harm.

A) Lead agency

B) Strategic lead (owner) 

C) Operational leads

Name of group/board Frequency Membership 

1) - Wanted Offender Meeting Weekly All Insp and DI in CID 

and NPT

2) MAPPA Monthly statutory partners

3) MARAC Steering Group Quarterly all partners

4) MARAC 3 weekly all partners

5) - crime reivew daily DI for VWI and DV

6) Domesitc Violence Strategy 

Board and Domestic Violence 

Quarterly

Outcome description Notes MOPAC Target  (%) Current rolling 12 

months

Previous rolling 12 

months

Percentage change 

versus previous 12 

months

Target outcomes in the Strategy/ 

New target outcomes 

e.g. notes on how the data is 

recorded/ measured (e.g. Year 

to date / rolling 12 month 

average etc)

To align with MPS 

corporate dashboard

SECTION 1: ROLES AND RESPONSIBILITIES

SECTION 2: TARGET OUTCOMES 

Purpose/ Objectives 

to manage risk of violent and sexual offenders

to manage risk for victims of DV

review overnight crimes and set plans for investigations.

(Barnet Police / Council / Probation etc)

Named senior officer responsible for coordinating the input of all partner agenciesand tracking progress 

NB: Lead individual(s) responsible for day to day delivery of the action plan. may be a number different leads for different agencies

SECTION 2: GOVERNANCE

To review named suspects outstanding and set actions.
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1) Total violence  with injury -5.20% 1450 1481 -2.10%

2) Increase reporting of 

Domestic Violence: 

DV violence  with injury offences

539 454 18.70%

3)Reduce repeat victimisation 

for those DV cases managed by 

MARAC

-8% 72 repeat cases Not available 8.00%

Lead officer Date Qtr 1 Qtr 2 Qtr 3 Qtr 4

DCI Gary Randall On going

DCI Helen Williams 31/07/2013

DCI Helen Williams ongoing

DCI Helen Williams ongoing

DCI Helen Williams ongoing

DCI Helen Williams ongoing

Manju Lukhman - DV 

Coordinator

Feb-14

Manju Lukhman - DV 

Coordinator

Feb-14

Manju Lukhman - DV 

Coordinator

Jan-14

Manju Lukhman - DV 

Coordinator

Mar-14

Manju Lukhman - DV 

Coordinator

Mar-14

To ensure domestic violence homicide processes and arrangements 

are in line with Home Office guidance

To continue to contribute to funding arrangements for the rape and 

sexual violence services

To implement the VAWG Action Plan targets for Year 1

To increase the quantity of referrals into the MARAC by partner 

agencies

To engage with a range of agencies and do outreach work, training 

and information sharing with them to increase referrals to the 

Action 

Increase in referrals to Troubled Families for early intervention for 

young offenders for all serious crime types.

Implement training for CSU officers in cultural awrenesss regarding 

violence within the home.

Raise awareness of reporting processes and confidential helplines 

for vicitms of DV

Increase MARAC referals for risk assessing

Liase with NHS mental health to give crime prevention advice and 

support in reporting assaults within hospitals and mental health 

units.

Weekly review of violence within licensed premises and take 

appropriate action

SECTION 4: ACTION PLAN (to achieve above outcomes) 
Include actions to support repeat victims

Include actions to identify and tackle hotspots 

Actions relating to priority projects - e.g. IOM/ Troubled Families/ Crime Prevention Funding (if relevant) 

Include actions which support prevention and early intervention 
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Manju Lukhman - DV 

Coordinator

Sep-13

Manju Lukhman - DV 

Coordinator

Mar-14

Manju Lukhman - DV 

Coordinator

Feb-14

Richard Bell 16.9.2013

Richard Bell ongoing

Message Channel (s) Lead officer Date Qtr 1 Qtr 2 Qtr 3 Qtr 4

Use of Social media e.g. leaflet/ community 

meetings/ website/ press 

release etc. 

 DCI Helen Williams On going

To maintain existing service provision for domestic violence services 

for; the refuges, the advocacy and support service and the 

perpetrator service.

To fund and support the work of a specialist IDVA for the Specialist 

DV Court

To introduce the new 'Violence against Women and Girls Strategy 

and Action Plan' for 2013-2016. 

Review the Domestic Homicide Review Information Sharing Process 

and ensuring relevant management reports are completed

Review both MARAC and MAPPA information sharing processes to 

ensure governace and effective referral pathways.

SECTION 5: COMMUNICATIONS PLAN (to contribute to Preventing Crime and the Fear of Crime)
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